
ID Task Name Duration Start Finish % 

Complete

Active

0 Harbor Transit - Operations Center 431 d? Mon 9/8/25Tue 5/18/27 29% Yes
1 Milestones 332 d Thu 1/29/26 Tue 5/18/27 0% Yes

2 Project Groundbreaking Ceramony 0 d Wed 3/25/26 Wed 3/25/26 0% Yes

3 Board Approval & Notice to Proceed 0 d Thu 1/29/26 Thu 1/29/26 0% Yes

4 Construction Start 0 d Mon 3/9/26 Mon 3/9/26 0% Yes

5 Finish of Building Dry-in 0 d Wed 10/21/26 Wed 10/21/26 0% Yes

6 Substantial Completion 0 d Fri 4/23/27 Fri 4/23/27 0% Yes

7 Final Completion 0 d Tue 5/18/27 Tue 5/18/27 0% Yes

8 Design / Engineering 40 d Mon 9/8/25 Fri 10/31/25 100% Yes

9 CD - Documents 40 d Mon 9/8/25 Fri 10/31/25 100% Yes

10 CM Pre-Con 239 d? Fri 10/31/25 Fri 10/9/26 37% Yes

11 Precon - Prepare Bid package Estimate 5 d Mon 11/3/25 Fri 11/7/25 100% Yes

12 Prepare Bid Packages 10 d Mon 11/3/25 Fri 11/14/25 100% Yes

13 Bid Package Procurement 50 d Fri 11/21/25 Wed 2/4/26 100% Yes

14 All Work Categories 50 d Fri 11/21/25 Wed 2/4/26 100% Yes

15 Bid Submissions 18 d Fri 11/21/25 Thu 12/18/25 100% Yes

16 Review Bids & Award Recommendation 22 d Fri 12/19/25 Wed 1/21/26 100% Yes

17 Owner Review Recommendation 5 d Thu 1/22/26 Wed 1/28/26 100% Yes

18 Award Subcontract 5 d Thu 1/29/26 Wed 2/4/26 100% Yes

19 Precast 49 d Fri 11/21/25 Tue 2/3/26 100% Yes

20 Bid Submission 18 d Fri 11/21/25 Thu 12/18/25 100% Yes

21 Review Bids & Award Recommendation 14 d Fri 12/19/25 Fri 1/9/26 100% Yes

22 Issue Letter of Intent/ Notice to Proceed 1 d Mon 1/12/26 Mon 1/12/26 100% Yes

23 Owner Review & Approve Reccomendation 12 d Tue 1/13/26 Wed 1/28/26 100% Yes

24 Award Subcontract 4 d Thu 1/29/26 Tue 2/3/26 100% Yes

25 Structural Steel 48 d Fri 11/21/25 Mon 2/2/26 100% Yes

26 Bid Submission 18 d Fri 11/21/25 Thu 12/18/25 100% Yes

27 Review Bids & Award Recommendation 14 d Fri 12/19/25 Fri 1/9/26 100% Yes

28 Issue Letter of Intent/ Notice to Proceed 1 d Mon 1/12/26 Mon 1/12/26 100% Yes

29 Owner Review & Approve Reccomendation 12 d Tue 1/13/26 Wed 1/28/26 100% Yes

30 Award Subcontract 3 d Thu 1/29/26 Mon 2/2/26 100% Yes

31 Submittals & Material Procurement (Long Lead) 191 d? Tue 1/13/26 Fri 10/9/26 32% Yes

32 Site Work Submittals 28 d Thu 2/5/26 Mon 3/16/26 64% Yes

33 Trade Partner Submittal Devlopment 6 d Thu 2/5/26 Thu 2/12/26 100% Yes

34 TCC Review 4 d Fri 2/13/26 Wed 2/18/26 100% Yes

35 A/E Review & Approve 8 d Thu 2/19/26 Mon 3/2/26 100% Yes

36 Fabricate & Deliver 10 d Tue 3/3/26 Mon 3/16/26 0% Yes
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Complete
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37 Asphalt 25 d Thu 2/5/26 Wed 3/11/26 0% Yes

41 Landscaping Material Submittals 52 d Thu 2/5/26 Fri 4/17/26 0% Yes

42 Trade Partner Submittal Devlopment 10 d Thu 2/5/26 Wed 2/18/26 0% Yes

43 TCC Review 7 d Thu 2/19/26 Fri 2/27/26 0% Yes

44 A/E Review & Approve 14 d Mon 3/2/26 Thu 3/19/26 0% Yes

45 Fabricate & Deliver 21 d Fri 3/20/26 Fri 4/17/26 0% Yes

46 Irrigation Submittals 41 d Thu 2/5/26 Thu 4/2/26 0% Yes

47 Trade Partner Submittal Devlopment 10 d Thu 2/5/26 Wed 2/18/26 0% Yes

48 TCC Review 7 d Thu 2/19/26 Fri 2/27/26 0% Yes

49 A/E Review & Approve 14 d Mon 3/2/26 Thu 3/19/26 0% Yes

50 Fabricate & Deliver 10 d Fri 3/20/26 Thu 4/2/26 0% Yes

51 PreCast Submittals 125 d Tue 1/13/26 Wed 7/8/26 51% Yes

52 Mock-up 52 d Tue 1/13/26 Wed 3/25/26 98% Yes

53 Submittal Devlopment - Mock-up Drawing 20 d Tue 1/13/26 Mon 2/9/26 100% Yes

54 Mock-up Drawing Review- TCC 2 d Tue 2/10/26 Wed 2/11/26 100% Yes

55 Mock-up Drawing Review- A/E 1 d Wed 2/11/26 Wed 2/11/26 100% Yes

56 Mock-up - Build 29 d Thu 2/12/26 Tue 3/24/26 100% Yes

57 Mock-up Review 1 d Wed 3/25/26 Wed 3/25/26 0% Yes

58 Finish/Layout set Shop Drawings - Set #1 125 d Tue 1/13/26 Wed 7/8/26 33% Yes

59 Submittal Development - Set #1 28 d Tue 1/13/26 Thu 2/19/26 100% Yes

60 TCC Review - Set #1 5 d Fri 2/20/26 Thu 2/26/26 100% Yes

61 A/E Review & Approve - Set #1 5 d Fri 2/20/26 Thu 2/26/26 100% Yes

62 Structural Shop Drawing Development - Set #2 31 d Mon 2/23/26 Mon 4/6/26 19% Yes

63 TCC Review - Set #2 5 d Tue 4/7/26 Mon 4/13/26 0% Yes

64 A/E Review & Approve - Set #2 10 d Tue 4/14/26 Mon 4/27/26 0% Yes

65 Fabricate & Deliver 50 d Tue 4/28/26 Wed 7/8/26 0% Yes

66 Structural Concrete - Submittals 43 d Thu 2/5/26 Mon 4/6/26 100% Yes

67 Trade Partner Submittal Devlopment 38 d Thu 2/5/26 Mon 3/30/26 100% Yes

68 TCC Review 32 d Fri 2/13/26 Mon 3/30/26 100% Yes

69 RFI-19&20 6 d Tue 3/3/26 Tue 3/10/26 100% Yes

70 Trade Re-submit with RFI response 14 d Wed 3/11/26 Mon 3/30/26 100% Yes

71 TCC Review Revision 1 d Mon 3/30/26 Mon 3/30/26 100% Yes

72 A/E Review & Approve 5 d Tue 3/31/26 Mon 4/6/26 100% Yes

73 Structural Steel Submittals 122 d Tue 1/13/26 Thu 7/2/26 41% Yes

74 Structural Steel - Shop Drawings 67 d Tue 1/13/26 Wed 4/15/26 63% Yes

75 Trade Partner Development 30 d Tue 1/13/26 Mon 2/23/26 100% Yes

76 TCC Review 2 d Mon 2/23/26 Tue 2/24/26 100% Yes

77 A/E Review & Approve 11 d Wed 2/25/26 Wed 3/11/26 100% Yes

Asphalt 0%

Landscaping Material Submittals 0%

2/18

2/27

3/19

4/17

Irrigation Submittals 0%

2/18

2/27

3/19

4/2

PreCast Submittals 51%

Mock-up 98%

2/9

2/11

2/11

3/24

3/25

Finish/Layout set Shop Drawings - Set #1 33%

2/19

2/26

2/26

4/6

4/13

4/27

7/8

Structural Concrete - Submittals 100%

3/30

3/30

3/10

3/30

3/30

4/6

Structural Steel Submittals 41%

Structural Steel - Shop Drawings 63%

2/23

2/24

3/11

M J J A S O N D J F M A M J J A S O N D J F M A M J J

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

2026 2027

Harbor Transit - New Ops. Center

Construction Schedule

<CUSTOMER LOGO>

File: Harbor Transit - Master CPM - Construction Schedule 2026.04.14 

Status Date: Tue 4/14/26

Page 2 of 9 Current Date: Tue 4/14/26



ID Task Name Duration Start Finish % 

Complete

Active

78 Fabricate & Deliver 25 d Thu 3/12/26 Wed 4/15/26 0% Yes

79 Structural Steel - Product Data (Joists & Decking)122 d Tue 1/13/26 Thu 7/2/26 31% Yes

80 Trade Partner Development 38 d Tue 1/13/26 Thu 3/5/26 100% Yes

81 TCC Review 2 d Fri 3/6/26 Mon 3/9/26 100% Yes

82 A/E Review & Approve 7 d Mon 3/9/26 Tue 3/17/26 100% Yes

83 Fabricate & Deliver - Joists 76 d Wed 3/18/26 Thu 7/2/26 0% Yes

84 Fabricate & Deliver - Deck 30 d Thu 3/12/26 Wed 4/22/26 0% Yes

85 Membrane Roofing - Submittals 58 d Thu 2/5/26 Mon 4/27/26 46% Yes

86 Trade Partner Submittal Devlopment 9 d Thu 2/5/26 Tue 2/17/26 100% Yes

87 TCC Review 9 d Wed 2/18/26 Mon 3/2/26 100% Yes

88 A/E Review & Approve 8 d Tue 3/3/26 Thu 3/12/26 100% Yes

89 Fabricate & Deliver 30 d Tue 3/17/26 Mon 4/27/26 0% Yes

90 Metal Panel - Submittals 50 d Thu 2/5/26 Wed 4/15/26 0% Yes

91 Trade Partner Submittal Devlopment 10 d Thu 2/5/26 Wed 2/18/26 0% Yes

92 TCC Review 5 d Thu 2/19/26 Wed 2/25/26 0% Yes

93 A/E Review & Approve 10 d Thu 2/26/26 Wed 3/11/26 0% Yes

94 Fabricate & Deliver 25 d Thu 3/12/26 Wed 4/15/26 0% Yes

95 Aluminum framing & Storefront - Submittals 84 d Thu 2/5/26 Wed 6/3/26 38% Yes

96 Trade Partner Submittal Devlopment 10 d Thu 2/5/26 Wed 2/18/26 100% Yes

97 TCC Review 16 d Thu 2/19/26 Thu 3/12/26 100% Yes

98 A/E Review & Approve 13 d Fri 3/13/26 Tue 3/31/26 100% Yes

99 Fabricate & Deliver - Framing 45 d Wed 4/1/26 Wed 6/3/26 0% Yes

100 Fabricate & Deliver - Glazing 20 d Wed 4/1/26 Tue 4/28/26 0% Yes

101 Alum. DFH - Submittals 99 d Thu 2/5/26 Wed 6/24/26 39% Yes

102 Trade Partner Submittal Devlopment 9 d Thu 2/5/26 Tue 2/17/26 100% Yes

103 TCC Review 17 d Wed 2/18/26 Thu 3/12/26 100% Yes

104 A/E Review & Approve 13 d Fri 3/13/26 Tue 3/31/26 100% Yes

105 Fabricate & Deliver 60 d Wed 4/1/26 Wed 6/24/26 0% Yes

106 Millwork & Countertops 78 d Thu 2/5/26 Tue 5/26/26 54% Yes

107 Trade Partner Submittal Devlopment 23 d Thu 2/5/26 Mon 3/9/26 100% Yes

108 TCC Review 19 d Tue 3/10/26 Fri 4/3/26 100% Yes

109 A/E Review & Approve 11 d Mon 4/6/26 Mon 4/20/26 0% Yes

110 Fabricate & Deliver 25 d Tue 4/21/26 Tue 5/26/26 0% Yes

111 HM DFH - Submittals 107 d Thu 2/5/26 Tue 7/7/26 43% Yes

112 Trade Partner Submittal Devlopment 35 d Thu 2/5/26 Wed 3/25/26 100% Yes

113 TCC Review 7 d Thu 3/26/26 Fri 4/3/26 100% Yes

114 A/E Review & Approve 3 d Mon 4/6/26 Wed 4/8/26 100% Yes

115 Fabricate & Deliver 60 d Mon 4/13/26 Tue 7/7/26 0% Yes
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116 INT. Studs & Gypsum Assemblies 35 d Thu 2/5/26 Wed 3/25/26 0% Yes

117 Trade Partner Submittal Devlopment 10 d Thu 2/5/26 Wed 2/18/26 0% Yes

118 TCC Review 5 d Thu 2/19/26 Wed 2/25/26 0% Yes

119 A/E Review & Approve 10 d Thu 2/26/26 Wed 3/11/26 0% Yes

120 Fabricate & Deliver 10 d Thu 3/12/26 Wed 3/25/26 0% Yes

121 EXT. CFMF & Sheathing 35 d Thu 2/5/26 Wed 3/25/26 0% Yes

122 Trade Partner Submittal Devlopment 10 d Thu 2/5/26 Wed 2/18/26 0% Yes

123 TCC Review 5 d Thu 2/19/26 Wed 2/25/26 0% Yes

124 A/E Review & Approve 10 d Thu 2/26/26 Wed 3/11/26 0% Yes

125 Fabricate & Deliver 10 d Thu 3/12/26 Wed 3/25/26 0% Yes

126 Overhead Doors 47 d Thu 2/5/26 Fri 4/10/26 38% Yes

127 Trade Partner Submittal Devlopment 5 d Thu 2/5/26 Wed 2/11/26 100% Yes

128 TCC Review 9 d Thu 2/12/26 Tue 2/24/26 100% Yes

129 A/E Review & Approve 10 d Wed 2/25/26 Tue 3/10/26 100% Yes

130 Fabricate & Deliver - Rapid Coil 20 d Mon 3/16/26 Fri 4/10/26 0% Yes

131 Fabricate & Deliver - OH Sectional 20 d Mon 3/16/26 Fri 4/10/26 0% Yes

132 Plumbing Submittals 32 d Thu 2/5/26 Fri 3/20/26 70% Yes

133 Trade Partner Submittal Devlopment 10 d Thu 2/5/26 Wed 2/18/26 100% Yes

134 TCC Review 9 d Thu 2/19/26 Tue 3/3/26 100% Yes

135 A/E Review & Approve 4 d Tue 3/3/26 Fri 3/6/26 100% Yes

136 Fabricate & Deliver 10 d Mon 3/9/26 Fri 3/20/26 0% Yes

137 General Electrical Submittals 35 d Thu 2/5/26 Wed 3/25/26 0% Yes

138 Trade Partner Submittal Devlopment 10 d Thu 2/5/26 Wed 2/18/26 0% Yes

139 TCC Review 5 d Thu 2/19/26 Wed 2/25/26 0% Yes

140 A/E Review & Approve 10 d Thu 2/26/26 Wed 3/11/26 0% Yes

141 Fabricate & Deliver 10 d Thu 3/12/26 Wed 3/25/26 0% Yes

142 Electrical Equipment 135 d Thu 2/5/26 Fri 8/14/26 33% Yes

143 Trade Partner Submittal Devlopment 19 d Thu 2/5/26 Tue 3/3/26 100% Yes

144 TCC Review 10 d Wed 3/4/26 Tue 3/17/26 100% Yes

145 A/E Review & Approve 16 d Wed 3/18/26 Wed 4/8/26 100% Yes

146 Fabricate & Deliver - Generator 91 d Wed 4/8/26 Fri 8/14/26 0% Yes

147 General Mechanical Submittals 35 d Thu 2/5/26 Wed 3/25/26 0% Yes

148 Trade Partner Submittal Devlopment 10 d Thu 2/5/26 Wed 2/18/26 0% Yes

149 TCC Review 5 d Thu 2/19/26 Wed 2/25/26 0% Yes

150 A/E Review & Approve 10 d Thu 2/26/26 Wed 3/11/26 0% Yes

151 Fabricate & Deliver 10 d Thu 3/12/26 Wed 3/25/26 0% Yes

152 HVAC EQ Submittals 174 d? Thu 2/5/26 Fri 10/9/26 8% Yes

153 Trade Partner Submittal Devlopment 17 d Thu 2/5/26 Fri 2/27/26 100% Yes
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154 TCC Review 6 d Fri 2/27/26 Fri 3/6/26 100% Yes

155 A/E Review & Approve 10 d Mon 3/9/26 Fri 3/20/26 100% Yes

156 A/E Review & Approve ERVs 1 d? Tue 3/10/26 Tue 3/10/26 0% Yes

157 Fabricate & Deliver - Haakon Units (ERVs) 150 d Wed 3/11/26 Fri 10/9/26 0% Yes

158 Fabricate & Deliver - AHU 50 d Thu 4/16/26 Thu 6/25/26 0% Yes

159 Fabricate & Deliver - Trane Units (ACCUs) 45 d Mon 3/16/26 Fri 5/15/26 0% Yes

160 Fabricate & Deliver - VAVs 40 d Mon 3/23/26 Fri 5/15/26 0% Yes

161 Fabricate & Deliver - CUHs 40 d Mon 3/23/26 Fri 5/15/26 0% Yes

162 Fabricate & Deliver - Radiant Heat panels 65 d Mon 4/13/26 Tue 7/14/26 0% Yes

163 Permits 183 d Fri 10/31/25 Wed 7/22/26 51% Yes

164 ROW Permit 30 d Thu 2/5/26 Wed 3/18/26 0% Yes

165 Building Permit 20 d Mon 2/9/26 Fri 3/6/26 100% Yes

166 SESC Permit 11 d Mon 2/9/26 Mon 2/23/26 100% Yes

167 Schedule Impacts 25 d Mon 3/9/26 Fri 4/10/26 100% Yes

168 Building Permit 25 d Mon 3/9/26 Fri 4/10/26 100% Yes

169 Township Returned W/ Comments 1 d Mon 3/9/26 Mon 3/9/26 100% Yes

170 AE Respond to Comments 14 d Mon 3/9/26 Thu 3/26/26 100% Yes

171 Resubmit Permit Application 1 d Fri 3/27/26 Fri 3/27/26 100% Yes

172 Township Review - BP Resubmittal 10 d Mon 3/30/26 Fri 4/10/26 100% Yes

173 Construction 298 d Wed 2/25/26Tue 4/27/27 4% Yes

174 Preliminary Mobilization 8 d Wed 2/25/26 Fri 3/6/26 100% Yes

175 Mobilization 1 d Mon 3/9/26 Mon 3/9/26 100% Yes

176 Preliminary Site Work 38 d Wed 2/25/26 Fri 4/17/26 48% Yes

177 Clearing & Grubbing 8 d Wed 2/25/26 Fri 3/6/26 100% Yes

178 Establish Site Control Points 1 d Tue 3/10/26 Tue 3/10/26 100% Yes

179 Establish Ph1 Logistics (TCC Trailer & Parking) 4 d Wed 3/11/26 Mon 3/16/26 0% Yes

180 Deliver Trailer 1 d Tue 3/17/26 Tue 3/17/26 100% Yes

181 Install Site Fencing 6 d Mon 3/9/26 Mon 3/16/26 100% Yes

182 Install SWIPP Measures 6 d Mon 3/9/26 Mon 3/16/26 100% Yes

183 Rough Grading 24 d Tue 3/17/26 Fri 4/17/26 0% Yes

184 Rough Grading NW 5 d Tue 3/17/26 Mon 3/23/26 0% Yes

185 Rough Grading NE 5 d Tue 3/24/26 Mon 3/30/26 0% Yes

186 Rough Grading SE 5 d Mon 4/6/26 Fri 4/10/26 0% Yes

187 Rough Grading SW 5 d Mon 4/13/26 Fri 4/17/26 0% Yes

188 Site Utilities 30 d Mon 4/13/26 Fri 5/22/26 0% Yes

189 Install Underground Storm NW 2 d Mon 4/20/26 Tue 4/21/26 0% Yes

190 Install Underground Storm NE 5 d Wed 4/22/26 Tue 4/28/26 0% Yes

191 Install Underground Storm SE 6 d Wed 4/29/26 Wed 5/6/26 0% Yes
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192 Install Underground Storm SW 5 d Thu 5/7/26 Wed 5/13/26 0% Yes

193 Install Underground Sanitary 3 d Thu 5/14/26 Mon 5/18/26 0% Yes

194 Instal Underground Domestic Water 2 d Tue 5/19/26 Wed 5/20/26 0% Yes

195 Instal Underground Fire Water 2 d Thu 5/21/26 Fri 5/22/26 0% Yes

196 Install Underground Power 5 d Mon 4/13/26 Fri 4/17/26 0% Yes

197 Install Site Lighting 5 d Mon 4/20/26 Fri 4/24/26 0% Yes

198 Hardscapes & Landscapes 242 d Thu 5/14/26 Tue 4/27/27 0% Yes

199 Retaining Wall - SE 3 d Thu 5/14/26 Mon 5/18/26 0% Yes

200 Retaining Wall - SW 3 d Tue 5/19/26 Thu 5/21/26 0% Yes

201 Retaining Wall - Seth Lake 3 d Fri 10/16/26 Tue 10/20/26 0% Yes

202 Exterior Site Prep/Final Grade 5 d Fri 10/16/26 Thu 10/22/26 0% Yes

203 Curb & Gutter 8 d Fri 10/23/26 Tue 11/3/26 0% Yes

204 Seasonal Planting Restrictions 80 d Wed 11/4/26 Mon 3/1/27 0% Yes

205 Install Irrigation 10 d Tue 3/2/27 Mon 3/15/27 0% Yes

206 Landscaping 20 d Tue 3/16/27 Mon 4/12/27 0% Yes

207 Aggregate Base & Compaction 8 d Tue 3/16/27 Thu 3/25/27 0% Yes

208 Concrete Paving NW 4 d Fri 3/26/27 Wed 3/31/27 0% Yes

209 Concrete Paving SW 4 d Thu 4/1/27 Tue 4/6/27 0% Yes

210 Sidewalk Concrete 8 d Tue 4/13/27 Thu 4/22/27 0% Yes

211 Concrete Paving NE 5 d Wed 4/7/27 Tue 4/13/27 0% Yes

212 Concrete Paving SE 5 d Wed 4/14/27 Tue 4/20/27 0% Yes

213 Line Stripping & Signage 5 d Wed 4/21/27 Tue 4/27/27 0% Yes

214 Bus Storage Area 152 d Tue 5/26/26 Wed 12/30/26 0% Yes

215 Structure 39 d Tue 5/26/26 Mon 7/20/26 0% Yes

216 (BS) - Excavate Foundations 2 d Tue 5/26/26 Wed 5/27/26 0% Yes

217 (BS) - FRP Foundations 7 d Thu 5/28/26 Fri 6/5/26 0% Yes

218 (BS) - Concrete Cure 7 d Sat 6/6/26 Fri 6/12/26 0% Yes

219 (BS) - Erect Precast 7 d Thu 7/9/26 Fri 7/17/26 0% Yes

220 (BS) - Precast Detailing & Caulking 1 d Mon 7/20/26 Mon 7/20/26 0% Yes

221 (BS) - Erect Structural Steel 3 d Mon 7/6/26 Wed 7/8/26 0% Yes

222 (BS) - Metal Decking 3 d Thu 7/9/26 Mon 7/13/26 0% Yes

223 Enclosure 71 d Tue 7/14/26 Wed 10/21/26 0% Yes

224 (BS) - Mechanical Screen - CFMF, Sheathing, & AVB10 d Tue 7/14/26 Mon 7/27/26 0% Yes

225 (BS) - Install Roof Assembly 7 d Tue 7/28/26 Wed 8/5/26 0% Yes

226 (BS) - Roof Detailing 5 d Thu 8/6/26 Wed 8/12/26 0% Yes

227 (BS) - Flashings & Trim 2 d Fri 8/28/26 Mon 8/31/26 0% Yes

228 (BS) - Metal Panel - West 10 d Thu 8/13/26 Wed 8/26/26 0% Yes

229 (BS) - Metal Panel - East 10 d Thu 8/27/26 Thu 9/10/26 0% Yes
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ID Task Name Duration Start Finish % 

Complete

Active

230 (BS) - Install Storefront/Glazing Systems 10 d Wed 10/7/26 Tue 10/20/26 0% Yes

231 (BS) - Install OHD 16 d Tue 8/4/26 Tue 8/25/26 0% Yes

232 (BS) - Install EXT. HM DFH 3 d Tue 7/14/26 Thu 7/16/26 0% Yes

233 (BS) - Area Dry-in 1 d Wed 10/21/26 Wed 10/21/26 0% Yes

234 Building Interiors 118 d Tue 7/14/26 Wed 12/30/26 0% Yes

235 (BS) - Install UG SAN 5 d Tue 7/14/26 Mon 7/20/26 0% Yes

236 (BS) - Install UG Electrical 2 d Tue 7/14/26 Wed 7/15/26 0% Yes

237 (BS) - FRP SOG 10 d Tue 7/21/26 Mon 8/3/26 0% Yes

238 (BS) - Concrete Cure 7 d Tue 8/4/26 Mon 8/10/26 0% Yes

239 (BS) - Paint Structure 10 d Thu 10/22/26 Wed 11/4/26 0% Yes

240 (BS) - Install Plumbing 5 d Thu 11/5/26 Wed 11/11/26 0% Yes

241 (BS) - Install Mechanical 5 d Thu 11/12/26 Wed 11/18/26 0% Yes

242 (BS) - Install Electrical 5 d Thu 11/19/26 Wed 11/25/26 0% Yes

243 (BS) - Install Fire Sprinkler 5 d Mon 11/30/26 Fri 12/4/26 0% Yes

244 (BS) - MEPF Trimout 5 d Mon 12/7/26 Fri 12/11/26 0% Yes

245 (BS) - Sealed Concrete 6 d Mon 12/7/26 Mon 12/14/26 0% Yes

246 (BS) - Line Striping 2 d Tue 12/15/26 Wed 12/16/26 0% Yes

247 (BS) - Install Floor Protection 1 d Thu 12/17/26 Thu 12/17/26 0% Yes

248 (BS) - TAB 2 d Fri 12/18/26 Mon 12/21/26 0% Yes

249 (BS) - Owner Equipment Install 5 d Fri 12/18/26 Thu 12/24/26 0% Yes

250 (BS) - Owner EQ Terminations 3 d Mon 12/28/26 Wed 12/30/26 0% Yes

251 Maintenance Garage 161 d Thu 5/28/26 Fri 1/15/27 0% Yes

252 Structure 42 d Thu 5/28/26 Mon 7/27/26 0% Yes

253 (MG) - Excavate Foundations 2 d Thu 5/28/26 Fri 5/29/26 0% Yes

254 (MG) - FRP Foundations 5 d Mon 6/8/26 Fri 6/12/26 0% Yes

255 (MG) - Concrete Cure 7 d Sat 6/13/26 Fri 6/19/26 0% Yes

256 (MG) - Erect Precast 5 d Mon 7/20/26 Fri 7/24/26 0% Yes

257 (MG) - Precast Detailing & Caulking 1 d Mon 7/27/26 Mon 7/27/26 0% Yes

258 (MG) - Erect Structural Steel 3 d Thu 7/9/26 Mon 7/13/26 0% Yes

259 (MG) - Metal Decking 3 d Tue 7/14/26 Thu 7/16/26 0% Yes

260 Enclosure 51 d Tue 7/28/26 Wed 10/7/26 0% Yes

261 (MG) - CFMF Walls, Sheathing, & AVB 5 d Tue 7/28/26 Mon 8/3/26 0% Yes

262 (MG) - Install Roof Assembly 1 d Thu 8/6/26 Thu 8/6/26 0% Yes

263 (MG) - Roof Detailing 3 d Fri 8/7/26 Tue 8/11/26 0% Yes

264 (MG) - Flashings & Trim 2 d Tue 9/1/26 Wed 9/2/26 0% Yes

265 (MG) - Metal Panel Install - North 5 d Fri 9/11/26 Thu 9/17/26 0% Yes

266 (MG) - Install Storefront/Glazing Systems 3 d Fri 10/2/26 Tue 10/6/26 0% Yes

267 (MG) - Install OHD 8 d Tue 8/11/26 Thu 8/20/26 0% Yes
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Complete
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268 (MG) - Install EXT. HM DFH 2 d Tue 8/18/26 Wed 8/19/26 0% Yes

269 (MG) - Area Dry-in 1 d Wed 10/7/26 Wed 10/7/26 0% Yes

270 Building Interiors 127 d Thu 7/16/26 Fri 1/15/27 0% Yes

271 (MG) - Install UG SAN & Storm 5 d Tue 7/21/26 Mon 7/27/26 0% Yes

272 (MG) - Install UG Electrical 5 d Thu 7/16/26 Wed 7/22/26 0% Yes

273 (MG) - FRP SOG 5 d Tue 8/4/26 Mon 8/10/26 0% Yes

274 (MG) - Concrete Cure 7 d Tue 8/11/26 Mon 8/17/26 0% Yes

275 (MG) - Paint Structure 5 d Thu 10/8/26 Wed 10/14/26 0% Yes

276 (MG) - Install Plumbing 5 d Thu 11/12/26 Wed 11/18/26 0% Yes

277 (MG) - Install Mechanical 5 d Thu 11/19/26 Wed 11/25/26 0% Yes

278 (MG) - Install Electrical 5 d Mon 11/30/26 Fri 12/4/26 0% Yes

279 (MG) - Install Fire Sprinkler 5 d Mon 12/7/26 Fri 12/11/26 0% Yes

280 (MG) - MEPF Trimout 5 d Mon 12/14/26 Fri 12/18/26 0% Yes

281 (MG) - Urethane Flooring 15 d Mon 12/14/26 Tue 1/5/27 0% Yes

282 (MG) - Install Floor Protection 1 d Wed 1/6/27 Wed 1/6/27 0% Yes

283 (MG) - Install HM DFH 4 d Thu 1/7/27 Tue 1/12/27 0% Yes

284 (MG) - TAB 2 d Wed 1/13/27 Thu 1/14/27 0% Yes

285 (MG) - Owner Equipment Install 5 d Thu 1/7/27 Wed 1/13/27 0% Yes

286 (MG) - Owner EQ Terminations 2 d Thu 1/14/27 Fri 1/15/27 0% Yes

287 Office Areas 224 d Mon 6/1/26 Fri 4/16/27 0% Yes

288 Structure 45 d Mon 6/1/26 Mon 8/3/26 0% Yes

289 (OF) - Excavate Foundations 2 d Mon 6/1/26 Tue 6/2/26 0% Yes

290 (OF) - FRP Foundations 8 d Wed 6/3/26 Fri 6/12/26 0% Yes

291 (OF) - Concrete Cure 7 d Sat 6/13/26 Fri 6/19/26 0% Yes

292 (OF) - Erect Precast 5 d Mon 7/27/26 Fri 7/31/26 0% Yes

293 (OF) - Precast Detailing & Caulking 1 d Mon 8/3/26 Mon 8/3/26 0% Yes

294 (OF) - Erect Structural Steel 4 d Tue 7/14/26 Fri 7/17/26 0% Yes

295 (OF) - Metal Deck 3 d Mon 7/20/26 Wed 7/22/26 0% Yes

296 Enclosure 53 d Tue 8/4/26 Fri 10/16/26 0% Yes

297 (OF) - CFMF - Walls, Sheathing & AVB 15 d Tue 8/4/26 Mon 8/24/26 0% Yes

298 (OF) - Install Roof Assembly 3 d Tue 8/25/26 Thu 8/27/26 0% Yes

299 (OF) - Roof Detailing 5 d Fri 8/28/26 Thu 9/3/26 0% Yes

300 (OF) - Flashings & Trim 2 d Fri 9/4/26 Tue 9/8/26 0% Yes

301 (OF) - Metal Panel - South 10 d Fri 9/18/26 Thu 10/1/26 0% Yes

302 (OF) - Phenolic panel Install 10 d Fri 10/2/26 Thu 10/15/26 0% Yes

303 (OF) - Install Storefront/Glazing Systems 27 d Tue 8/25/26 Thu 10/1/26 0% Yes

304 (OF) - Install EXT. Aluminum DFH 5 d Fri 10/2/26 Thu 10/8/26 0% Yes

305 (OF) - Area Dry-in 1 d Fri 10/16/26 Fri 10/16/26 0% Yes
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306 Building Interiors 187 d Thu 7/23/26 Fri 4/16/27 0% Yes

307 (OF) - Install UG SAN & Storm 5 d Tue 7/28/26 Mon 8/3/26 0% Yes

308 (OF) - Install UG Electrical 5 d Thu 7/23/26 Wed 7/29/26 0% Yes

309 (OF) - FRP SOG 5 d Tue 8/11/26 Mon 8/17/26 0% Yes

310 (OF) - Concrete Cure 7 d Tue 8/18/26 Mon 8/24/26 0% Yes

311 (OF) - Top Track Install 2 d Tue 8/25/26 Wed 8/26/26 0% Yes

312 (OF) - Plumbing OH RI 2 d Thu 11/19/26 Fri 11/20/26 0% Yes

313 (OF) - Mechanical OH RI 3 d Mon 11/30/26 Wed 12/2/26 0% Yes

314 (OF) - Electrical OH RI 1 d Mon 12/7/26 Mon 12/7/26 0% Yes

315 (OF) - Fire Sprinkler OH RI 2 d Mon 12/14/26 Tue 12/15/26 0% Yes

316 (OF) - Wall Framing 10 d Wed 12/16/26 Wed 12/30/26 0% Yes

317 (OF) - Install HM Frames 5 d Thu 12/31/26 Thu 1/7/27 0% Yes

318 (OF) - MEP In Wall RI 10 d Thu 12/31/26 Thu 1/14/27 0% Yes

319 (OF) - Rouch Carp. Inwall Blocking 5 d Fri 1/15/27 Thu 1/21/27 0% Yes

320 (OF) - Inwall Inspections 2 d Fri 1/22/27 Mon 1/25/27 0% Yes

321 (OF) - Hang, Mud, & Finish Drywall 17 d Tue 1/26/27 Wed 2/17/27 0% Yes

322 (OF) - Prime/First Coat Walls 5 d Thu 2/18/27 Wed 2/24/27 0% Yes

323 (OF) - Casework Install 5 d Thu 2/25/27 Wed 3/3/27 0% Yes

324 (OF) - Wall Tiling 5 d Thu 2/18/27 Wed 2/24/27 0% Yes

325 (OF) - Install Int. Storefronts 5 d Thu 2/25/27 Wed 3/3/27 0% Yes

326 (OF) - Install Interior Aluminum DFH 4 d Thu 3/4/27 Tue 3/9/27 0% Yes

327 (OF) - OH MEPF Install & Drops 5 d Fri 1/15/27 Thu 1/21/27 0% Yes

328 (OF) - Ceiling Grid 10 d Thu 2/18/27 Wed 3/3/27 0% Yes

329 (OF) - MEPF Ceiling Trimout 5 d Thu 3/4/27 Wed 3/10/27 0% Yes

330 (OF) - Install Ceilings 4 d Thu 3/11/27 Tue 3/16/27 0% Yes

331 (OF) - TAB 4 d Wed 3/17/27 Mon 3/22/27 0% Yes

332 (OF) - MEP Wall Trim Out 5 d Thu 3/11/27 Wed 3/17/27 0% Yes

333 (OF) - Install Flooring 10 d Wed 3/17/27 Tue 3/30/27 0% Yes

334 (OF) - Install Doors and hardware 4 d Wed 3/31/27 Mon 4/5/27 0% Yes

335 (OF) - Finish Paint 5 d Wed 3/31/27 Tue 4/6/27 0% Yes

336 (OF) - Owner Equipment Install 5 d Wed 4/7/27 Tue 4/13/27 0% Yes

337 (OF) - Owner EQ Terminations 3 d Wed 4/14/27 Fri 4/16/27 0% Yes

338 Project  Completion 35 d Wed 3/31/27Tue 5/18/27 0% Yes

339 Final Cleaning 5 d Wed 3/31/27 Tue 4/6/27 0% Yes

340 Punchlist 10 d Wed 4/7/27 Tue 4/20/27 0% Yes

341 Final inspections 5 d Mon 4/19/27 Fri 4/23/27 0% Yes

342 Project Closeout 20 d Wed 4/21/27 Tue 5/18/27 0% Yes
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