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NOTICE

REQUEST FOR PROPOSAL
FOR CONSTRUCTION MANAGEMENT SERVICES (at Risk)

Sealed proposals for Construction Management Services at Risk (CMAR) will be received in the offices
of the Harbor Transit, 440 N. Ferry Street, Grand Haven, MI 49417 until August 9, 2024 at 2:00 p.m.,
local time. Project specifications are available from the Harbor Transit Purchasing Manager. A non-
mandatory pre-proposal meeting is scheduled for July 29, 2024 from 10:00 am to 11:00 am at the
City of Grand Haven located at 519 Washington Avenue, Grand Haven, M| 49417.

Proposals shall be subject to all applicable State and Federal laws and subject to financial assistance
contracts between the Harbor Transit Board of Directors and the United States Department of
Transportation, under the Federal Transit Act of 1964, as amended, and the Michigan Department of
Transportation. The successful CMAR will be required to comply with all applicable Equal Employment
Opportunity Laws and Regulations. All proposers will be required to certify that they are not on the
Comptroller General's list of ineligible CMARSs.

The Harbor Transit Board of Directors hereby notifies all proposers that it will affirmatively insure, in
regard to any contract entered into pursuant to this advertisement, that Disadvantaged Business
Enterprises will be afforded full opportunity to submit proposals in response to this Request For Proposal
and will be not discriminated against on the grounds of race, color, religion, sex, handicap, or national
origin in consideration for an award.

The Harbor Board of Directors reserves the right to postpone, accept or reject any and all proposals, in
whole or in part, for sound, documentable business reasons, subject to the rules and regulations set
forth by the Federal Transit Administration and the Michigan Department of Transportation.

No proposal may be withdrawn for at least ninety (90) days after the scheduled closing time of the
proposals. An original and three (3) copies plus one electronic copy of the proposal should be submitted
to the Executive Director.

Scott Borg Harbor Transit
Executive Director 440 N. Ferry Street
(616) 842-3220 Grand Haven, MI 49417

sborg@harbortransit.org
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1.0: INVITATION FOR PROPOSALS

1.1 Invitation

Qualified firms are invited to submit a proposal package as described in Section 3 of the RFP for the
provision of Construction Management services for the Harbor Transit Administration Building and
Maintenance Facility.

1.2 Introduction

Harbor Transit is seeking the submission of proposals from a construction management (at risk)
firm interested in constructing the new Harbor Transit Operations Center.

With more than 65 employees, Harbor Transit provides more than 198,000 annual rides to
residents and visitors in a service area of 55 square miles including the City of Ferrysburg, City of
Grand Haven, Grand Haven Township, Village of Spring Lake, and Spring Lake Township. Harbor
Transit provides an on-demand, curb-to-curb transit system. Visit harbortransit.org for more
information.

Fleet — 29 accessible buses
Service Area — 55 sq miles

The new HQ facility will house administration, maintenance, and vehicle storage. The bus storage
garage will be approximately 50,000 sq ft. and the maintenance facility will house 4 maintenance
bays.

1.2.1 BACKGROUND INFORMATION

Harbor Transit is the transit authority that provides a variety of public transportation services
for the 55 square mile area that includes the City of Ferrysburg, City of Grand Haven, Grand
Haven Township, Village of Spring Lake, and Spring Lake Township. It is organized and
operates under Michigan Public Act 196 of 1986.

Harbor Transit operates on demand service with seasonal trolley and beach express deviated
routes.

The activities of Harbor Transit are overseen by an 11-member board of directors that
represent the entire service area.

1.2.2 HARBOR TRANSIT ADMINISTRATION BUILDING AND MAINTENANCE FACILITY
DESCRIPTION

The purpose of the Harbor Transit Operations Center is to store and maintain the vehicles
that provide enhanced transit access to centers of residential, employment, recreational and
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1.3

educational opportunities within the 55 square mile service area. The Harbor Transit service
area is experiencing significant growth and the Authority needs to anticipate the need for
more service, exceeding the capacity of the current garage and administration facility.
Estimated completion date of construction is anticipated by spring of 2026, contingent on
approvals from authorities having jurisdiction.

Project Schedule
The following information is a tentative schedule for the Harbor Transit Operations Center.

The schedule is subject to availability of funding, contracting methods, and review times by
various agencies.

Tentative Schedule for Construction of Harbor Transit Operations Center
TASK DATE
Schematic Design Complete
Design Development TBD
Construction Documents TBD
Bidding TBD
Award of Contracts TBD
Construction TBD

Project Organization

Planning for the new headquarters facility and transfer station facility is being done by Harbor
Transit in close coordination with Grand Haven Township, the City of Grand Haven, Ottawa
County, and the Department of Transportation. Although Harbor Transit is responsible for
project development, the overall project requires coordination and approval from Grand
Haven Township and with other significant entities. The selected construction manager will
report directly to Harbor Transit.

Plan of Activities

Pre-Proposal Conference: A non-mandatory pre-proposal meeting will be held at the City of Grand
Haven located at 519 Washington Avenue, Grand Haven, M| 49417 on July 29, 2024 at 10:00 AM
to further clarify the scope of the proposed project. Harbor Transit staff and consultants will be
present to give a project overview and answer any questions related to the project.

“Attendance at this meeting is not a prerequisite but is highly advised.”
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1.4 Budget and Funding

The administration building and maintenance facility has a total budget of approximately $20,000,000
based on a spring 2025 start of construction. The above project total does not include A&E and
construction contingency. Funding for this project will come from Federal (80%) and State (20%)
capital grants.

1.5 Schedule

A detailed schedule for the construction of the headquarters facility and transfer station is to be
developed by the Construction Team, comprised of the Construction Manager, Architect, and the
Harbor Transit Project Manager.

1.6 Professional Contracts

Harbor Transit will use a modified AIA A133 CMC contract for Construction Manager services. In
addition, all or part of the proposal submitted in response to this RFP by the Construction
Management firm will include clauses in Sections 6-7-8-9 will be incorporated into the contract.

Based on the architectural program, the Harbor Transit Board of Directors retained the architectural
team of Progressive AE to perform the programming and schematic design.

1.7 RFP Schedule

Issue RFP July 15, 2024
Non-Mandatory Pre-Proposal Meeting July 29, 2024 @ 10:00 am
Questions/Clarifications August 1, 2024 @ 5:00 pm
Response to Questions August 5, 2024

Proposals Due August 9, 2024 @ 2:00 pm
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2.0 SCOPE OF WORK

21 Required Construction Manager At Risk (CMAR) Services

The CMAR is being selected prior to construction in order to provide Harbor Transit and its Design
Team with expertise and experience that will assist in Project decision making, and to ensure that
procedures are implemented to aggressively manage the construction costs and schedule. The
design must allow for economical and efficient methods for construction, and construction must be
phased to maintain a high level of service to the public. Harbor Transit seeks the CMAR who can
best provide the above services, manage a technically complex project, and coordinate the multiple
disciplines and tasks of this Project.

The services requested of the CMAR will be provided in two phases, generally described below:

(1) Preconstruction Services. Provide consultation and work with Harbor Transit and its
Design and Engineering Team during the planning and design of the Project including, but
not limited to, constructability reviews, value engineering, scheduling, estimating costs, and
subcontracting services.

(2) Construction Services. Management of Project bidding and completion of the construction
work within the Guaranteed Maximum Price (GMP) and Project schedule including, but not
limited to, value engineering, scheduling, estimating, subcontracting services, coordinating
and managing the building process and consultation and work with the Design and
Engineering Team and Harbor Transit. The GMP will be approved and agreed on or after
the various bid packages have been received.

The Construction Manager and the Construction Manager's firm will not be permitted to
perform any construction services directly.

The scope of services anticipated to be provided by the CMAR are more particularly summarized
below.

2.2 Preconstruction Services

2.2.1 Preconstruction services shall be provided under the terms of the Contract executed by
Harbor Transit and the successful Proposer, which Contract shall include the Standard Form
of Agreement between Owner and Construction Manager - AIA A133 CMC contract, as
modified by Harbor Transit. Harbor Transit will evaluate Proposals submitted by the due time
and date listed on page 1 of this RFP in accordance with Section 2 of this RFP.

2.2.2 The scope of preconstruction services under the Contract are identified by task order
number below. However, it is anticipated that the final description of preconstruction services
will be negotiated prior to execution of the Contract.

The CMAR shall provide a dedicated Project Manager and support staff beginning with Notice to
Proceed (NTP) for Preconstruction Phase Services and continuing throughout the Project as
necessary to complete all Preconstruction Phase Services. The CMAR’s Project Manager will be
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available to the Project as his/her first priority and allow enough time to meet those tasks required
in the Contract Documents.

The Project Manager’s responsibilities include, but are not limited to:

= Ensure that FTA Guidance of Circular 4220.1f, Construction Project Management Handbook,
and elsewhere as applicable is followed.

= Attendance and participation at meetings.

= Public involvement events with the media including Harbor Transit requested interviews, if
necessary.

= Seeking out qualified minority and woman owned businesses and assisting Harbor Transit
consultants with DBE reporting.

= Compliance with Buy America and all other relevant Federal requirements including
BIL-FHWA.

= Preparation of a subcontracting plan.
= Cost estimating.
= Participation in Design Team collaborative discussions and problem- solving sessions.

= Research and development of documents and materials for Harbor Transit on topics specific
to the risks and issues on the Project.

= Review and make recommendations to the owner regarding construction bid solicitation
documents.

= Participate in preparation and review of third-party agreements (including utilities, local
agency, and others), as needed.

= Participate in the preparation of Project environmental and construction permits.
= Schedule preparation and Work sequencing.
= Related Project management activities as directed by Harbor Transit.

= Other duties as required by the owner.

Task Order Number

1. Project Bid-ltem List and Construction-Cost Estimates - Prior to the submittal of the
proposed GMP by the CMAR, the CMAR shall prepare and submit complete bid-item lists
for the Work Package to Harbor Transit for their use. The CMAR shall develop these bid-
item lists and estimates in conformance with Harbor Transit procedures or a format
established and provided by the Design Team.

After the bid-item list and work items within each bid item has been established, the CMAR
shall develop a detailed cost estimate. All cost estimates shall be open-book estimates.
The CMAR shall submit quantity calculations and unit-cost justification for all bid items. The
CMAR shall provide the source of construction production rates used to determine the unit
costs for the bid items.
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In the event that unique items of Work are required, the CMAR shall provide a list of the
Work items, along with justification for why each item of Work is required.

The CMAR shall submit an MS Excel spreadsheet with all construction cost bid items broken
out by the major work categories, including, the Garage/Admin Facility and all of its
components and systems, Support Facilities, site work and systems in a format agreed to by
the Design Team. The CMAR'’s estimates shall be in the agreed-to format to facilitate
quantity and reconciliation. The Project construction-cost estimate shall be independently
prepared by the CMAR and shall reflect unit-cost prices that are current, specific to the
location of the Project, and related to the complexity of the Project.

2. Course of Construction - Submit written "course of construction" plan to Harbor Transit
for review and approval, which plan shall address proposed construction phasing, staging,
and field office needs; parking requirements during construction; construction equipment
storage and use of public roadways; coordination of work with public, including utility
disruptions; protection of private and public properties; dirt/debris mitigation; storm water
drainage management; temporary facilities; construction zone pedestrian and vehicular
traffic management, including signage, noise, and vibration control; work hours, including
number of shifts and weekends; temporary road closures or detours; emergency vehicle
provisions; maintenance of access to all properties; public and worker safety protections;
construction restrictions during special events; and security and maintenance of
construction work zones. Revise and resubmit the plan, as necessary.

3. 70% of Final Design and Construction Drawings - Review 70% final design and
construction drawings and specifications, identify revisions to improve clarity for bidding,
and propose revisions that reduce construction costs and time of performance. Provide
value engineering, constructability, and material availability review.

4. Constructability Reviews and Recommendations - The CMAR shall provide the staff
necessary to work collaboratively with the Design Team to answer questions and provide
recommendations on constructability. The CMAR shall have 14 calendar days following
receipt of each Design Team submittal to provide written comments and red-lined drawings
to Harbor Transit. The comments and red-line drawings should focus on substantive
concerns, issues, and clarifications to improve the quality of the drawings and
specifications. The purpose of the reviews is to reduce risk, schedule and/or cost of the
Project and to improve the Project to meet the goals of Harbor Transit. Harbor Transit
anticipates that both the CMAR’s Project Manager and the personnel performing
constructability review services will participate in the development of the review comments.

Review all final construction documents, identify revisions that improve clarity for bidding,
reduce construction costs and time of performance, and eliminate areas of conflict or
overlapping in work to be performed by subcontractors.

Identify any long lead items in a letter to Harbor Transit that should be procured prior to
completion of 100% final design so that the milestone schedule is met.

5. Finalize Contracting Plan - Work with Harbor Transit to finalize a contracting plan for
accomplishment of all construction. Recommend division of the work to facilitate bidding
and award of trade contracts. Recommend which work, if any, should be procured through

6



Harbor Transit

RFP CMAR

Construction Manager at Risk for Harbor Transit Operations Center

value-based competitive selection, in lieu of low bid. Identify the plan to manage any
CMAR who is not performing in accordance with the Project's requirements for budget
control, on time schedule performance, safety, and quality control.

(a) Project Scheduling - The CMAR shall develop and maintain the Project’s Baseline
CMAR Schedule (including Preconstruction Phase tasks, design, and construction
activities). The schedule will include Critical Path elements of the Work including design
schedule and deliverables, overall quality assurance activities for Design and Construction,
right-of-way, third-party agreements, in-water work windows, permitting, Early Work
Packages, construction activities, utility relocations, construction stages, lane closures, and
shifts. The CMAR will consult with the Design Team and Harbor Transit for design and
permitting activities. The Project schedule will be updated monthly to incorporate actual
dates and percent complete of ongoing activities. Harbor Transit shall have access to the
Microsoft Project files for the base and updated schedules at all times.

(b) Base Schedule - The CMAR shall provide the base schedule for the entire Project

duration within 45 calendar days of NTP for Preconstruction Phase Services. Harbor
Transit will review and comment on the base schedule within 10 calendar days of
submission.

(c) Monthly Updates and Schedule Review - The CMAR shall meet monthly with other

10.

members of the Design Team to review these schedules and discuss tasks, percentages of
completion, changes in sequences to optimize Work, construction windows, and any other

possible options for reducing schedule and cost impacts. Monthly CPM schedules shall be
provided to Harbor Transit for approval in color hard copy (four hard copies) and electronic
formats (Adobe PDF and Microsoft Project format).

Public Meeting - Attend and patrticipate in public meetings, as requested by Harbor Transit,
to assist in resolution of any Project-related issues.

Construction Cost Estimating - Prepare and submit to Harbor Transit, for review,
construction-cost estimates at the Schematic Design Phase, the Design Development
Phase, and when the design and construction documents are 70% complete and 100%
complete. If a preliminary construction-cost estimate is exceeded, identify feasible cost-
reducing options, including projected cost savings offset with any additional design costs, to
bring construction costs for the line segment within the estimate. Revise and resubmit the
estimates, as necessary.

Safety Plan - Prepare and submit to Harbor Transit, for review and approval, a safety plan
in compliance with current OSHA and MDOT requirements for use during construction.
Revise and resubmit plan, as necessary.

Quality Control Plan - Prepare and submit to Harbor Transit, for review and approval, a
quality control plan in compliance with FTA, Grand Haven Township and Ottawa County
field quality control inspection requirements and material testing QA/QC procedures for
use during construction. Revise and resubmit plan, as necessary.
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1.

12

13.

14.

Hazardous Materials - Prepare and submit to Harbor Transit, for review and approval, a
plan to handle unanticipated hazardous materials that may be encountered during
construction. Revise and resubmit plan, as necessary.

Erosion Control Plan - Prepare and submit an erosion control plan to Harbor Transit, for
review and approval, to manage storm water runoff and maintain water quality during
construction in accordance with the appropriate jurisdictional criteria. Plans shall be
prepared under the supervision of and stamped by a licensed professional engineer of the
State of Michigan. Revise and resubmit plan, as necessary.

Safety Certification Plan - Work with Harbor Transit as requested to prepare a safety
certification plan for use during and for close out of construction.

Guaranteed Maximum Price - Once bid packages for the various trades have been
received and evaluated, the CMAR will prepare and submit a construction cost estimate
that, when agreed to by Harbor Transit, will become the Guaranteed Maximum Price
(GMP). GMP shall include the total sum of the preconstruction fee, the CMAR fee, general
conditions and the Cost of the Work as more fully described in the Standard Form.

The CMAR shall meet with Harbor Transit and Design Team to review the GMP proposal
and the written statement of its basis. If Harbor Transit or Design Team discovers any
inconsistencies or inaccuracies in the information presented, they shall promptly notify the
CMAR, who shall make appropriate adjustments to the GMP proposal, its basis, or both.

If the initial GMP construction cost estimate appears to be exceeding Harbor Transit's
established construction budget, the CMAR shall notify Harbor Transit accordingly and
propose how to complete the work within budget.

If Harbor Transit and the CMAR cannot agree on a GMP, Harbor Transit reserves the right
to terminate the CMAR contract and procure the work in an alternative manner as Harbor
Transit deems appropriate.

In the event of early termination, Harbor Transit will compensate the CMAR contractor
based upon work performed prior to the termination.
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Construction Services

Construction phase services will be provided under the terms of the Contract executed by
Harbor Transit and the successful Proposer, which Contract shall include Standard Form of
Agreement between Owner and Construction Manager AIA A133 CMC and the General
Conditions of the Contract for Construction — AIA Document 201, which may be modified by
Harbor Transit. The scope of the CMAR construction services will include the following items,
many of which will be started in the preconstruction phase and executed in the construction
phase:

(1) Solicit and publicly conduct subcontractor bidding for all construction work in
accordance with all applicable federal and state public bidding requirements.

(2) Maintain a qualified, full-time Superintendent with needed staff at the job site to
coordinate and provide direction of the work. Include an explanation of who will
manage quality control and Project scheduling.

(3) Maintain the critical path schedule and keep Harbor Transit and the Design Team fully
advised of work progress status. Maintain and update construction phasing as the
work progresses according to the adopted Project Management Plan (PMP)

(4) Develop and monitor an effective system for Project cost control; provide monthly
reports of actual costs and work progress as compared to cost estimates and
scheduled work progress. Meet with the Project Team bi-weekly to manage change
orders, RFI's, etc. Provide supporting information for any variances as requested by
Harbor Transit and the Design Team; maintain cost accounting records, provide
Owner access to these records, and preserve for at least three years after final
payment.

(5) Establish an effective quality control plan for all construction and inspect the work as
it is being performed to assure that materials furnished and quality of work performed
are in accordance with the plan and construction documents.

(a) Project Records - The CMAR shall maintain Project Records so that they
include this Contract and all Project reporting, test results, survey records,
engineering computations, assumptions, working drawings, meeting minutes,
correspondence, memos, transmittals, notes, and other written materials
generated in the course of performing the Work identified in the Contract
Documents for the Project. The CMAR’s compiling of Project Records shall
be an ongoing task, commencing upon receipt of NTP for Preconstruction
Phase Services from Harbor Transit, incorporating documents as they are
generated, and continuing through completion and Final Acceptance. Project
Records shall be available for review by Harbor Transit, at the CMAR’s office,
at any time. Project Records shall be submitted to Harbor Transit within 30
calendar days of request, or 30 calendar days following completion and
acceptance of the Work by Harbor Transit.

(6) Establish job-site safety program.

(7) Perform inspections during construction.

(8) Strict adherence to Davis-Bacon requirements.
(

9) Require compliance with Buy America regulations for all procurements.
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(10)

(11)

(12)

Establish programs for maintaining current job-site records, labor relations, and DBE
participation, as a minimum.

Work with Harbor Transit and Grand Haven Township to obtain permits for contractor-
designed portions of the work.

Review and process all applications for payment by sub-contractors and material
suppliers in accordance with the terms of their contract. Review and resolve, on
behalf of Harbor Transit, all subcontractors’ and/or material suppliers’ requests for
additional costs.

Schedule and conduct job meetings to ensure orderly progress of the Work. Prepare
and distribute records of the meetings to meeting attendees, Harbor Transit, and the
Design Team.

Resolve, in connection with Harbor Transit, all disputes that may arise between
subcontractors and/or suppliers as a result of the construction.

As construction is completed, the CMAR shall provide the following close-out
services:

(a) Perform the necessary work to satisfy Harbor Transit that the Administration
Building and Maintenance Facility operates as designed before the facility is
deemed substantially complete. This service is known as commissioning.

b) Convene and conduct Final Inspection in conjunction with A/E firm.
c) Coordinate and expedite the submittal of record documents.
d) Organize and index operations and maintenance manuals.

e) Provide all required training of Harbor Transit personnel in the operation of
installed equipment and systems.

f) Coordinate and Manage As-built Documentation Activities.
g) Assist in securing occupancy permits.
h) Provide continuing change order review and processing services.

i) Prepare final report of all construction costs. Assist in Harbor Transit audit of
final cost report and all supporting documentation. Provide lien waivers from
all subcontractors and material suppliers.

10



Harbor Transit RFP CMAR
Construction Manager at Risk for Harbor Transit Operations Center

24

Special Requirements

Prior to completion of the Construction Documents used for bidding, the CMAR shall contact
potential subcontractors and material suppliers to encourage their interest in bidding on the
Work. Except as otherwise provided by the Contract Documents, the CMAR shall
subcontract the Work to subcontractors other than the CMAR, its subsidiaries, or other
affiliates. Further, the CMAR shall comply with all applicable federal and state bidding
requirements for the solicitation of bids, including the encouragement of DBE, unions and
apprenticeships participation in bidding on the work.

It is the objective of Harbor Transit to obtain the best value for the funds expended.
Competition is the preferred method of assuring the best value for the least cost. Unless
specifically waived in writing by Harbor Transit, the selection of all subcontractors shall be
made by competitive bid or quotes in a manner that will not encourage favoritism or
substantially diminish competition. The CMAR will be expected to publicly conduct the sub-
bidding of all construction work including, where applicable, developing a subcontractor
prequalification process for critical items of work. This will include the following:

(1) All bids for work valued at more than $5,000 are required to be sealed, written, and
submitted to a specific location at a specific time. A Harbor Transit representative will
be present during bid openings. The CMAR shall provide an analysis of bids to
Harbor Transit.

(2) Solicitations for bids shall be advertised at least ten (10) business days in advance of
the bid opening. Solicitations shall be advertised on the Harbor Transit website.

(3) The CMAR shall attempt to obtain a minimum three (3) bids for each package
of work bid.

The award of subcontracts by the CMAR shall be subject to the following:

(1) Harbor Transit concurrence in the award of subcontracts is required, with some
specific exemptions as outline in the Contract.

(2) Advance approval by Harbor Transit is required for any sole-source subcontract
awards.

The CMAR shall pass all flow-through federal and state regulations onto the subcontractors.
At a minimum, all workers on this Project shall be paid in accordance with the provisions of
the Davis-Bacon Act.

11
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3.0:

CONTENT OF PROPOSAL

3.1

Cover Letter

The proposal must include a cover letter that identifies the proposing firm/organization, mailing
address, contact person, and telephone number. The cover letter must acknowledge the receipt of
all addenda issued to the Request For Proposal (RFP) and be signed by the individual who is
authorized to negotiate and execute a contract on behalf of the proposing firm/organization.

3.2

Qualifications of Respondents

The evaluation of the proposals and subsequent contract award shall be based on considerations of
the firm’s ability to perform the services described herein. As a method of selection and award, major
consideration shall be given (but not limited) to:

1.

The successful completion of previous government projects comparable in design, scope,
and complexity by the CMAR to be assigned to this project. Provide owner contact name
and phone number for each project.

The resumes and experience of the key staff assigned to the project.

A list of owners, architects and engineers for whom the CMAR has provided construction
management services. (Name, firm, email address and telephone number.) The specific
dollar amount of the construction project should also be listed for comparison purposes.

The demonstrated ability of the CMAR to work cooperatively with owners and architects
throughout the project to display leadership and initiative in performing tasks, and to act in
harmony with the team as each performs his/her designated contractual responsibilities.

The demonstration of successful management systems for the planning, organizing and
monitoring of construction projects.

The CMAR'’s knowledge and experience in the use of Value Engineering.

The ability of the Construction Manager to procure bidders on all phases of the work, to
deliver materials and equipment on schedule, and to maintain maximum productivity and
quality workmanship. Provide references of contractors with whom CMAR worked on
comparable projects.

The firm’s willingness to encourage and solicit participation of qualified minority and women
contractors consistent with the principle of utilizing the most highly qualified and competitive
firms, the firms affirmative action plan concerning its work force and procurement practices,
and the firms record on policies of non-discrimination on the basis of race, creed, color, sex,
or national origin in its employment or procurement practices.

The CMAR’s experience in taking corrective action when deviations from standards of quality,
time and budget have been identified. Include examples with your proposal.

12
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10. The CMAR’s experience in producing reports and other communication devices necessary
to keep the Owner aware of project status at all times. Samples must be provided.

3.3 Proposal Format
1. 8 %" x 11” softbound sheets with a maximum of 25 — double sided pages.
2. Set forth the approach to fulfilling all the requirements listed herein.

3. Provide other materials documenting the CMAR'’s experience, requested references and
samples.

4. Proposal contents are to follow the outline from under “Criteria for evaluation.”
5. The cost proposal should be filled out with the following items to be included:
a Pre construction services stipulated sum
a Fixed Fee (expressed as a percentage). This amount shall be divided into
overhead and profit.
o Staff allowances (by category — Project Director, Project Mgr., Project
Superintendent, etc. showing total hours and total dollars).
o General Conditions (list categories and costs).
6. Provide an overhead rate on direct labor,

A) Provide an audited copy of overhead rates for the most recent fiscal year.

7. Submit one original and three copies and one electronic copy.

13
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3.4

3.5

DBE Information

Information on any Disadvantaged Business Enterprise (DBE) participation shall be
submitted. Harbor Transit has established a DBE Participation Policy Statement and
although no DBE participation goal is being mandated for the CMAR services based on local
availability, DBE participation is encouraged wherever it is appropriate, cost effective and
meets the goals of the prime contractor. Specific information regarding the policy and goals
is provided in Section 6: Instructions to Proposers, 6.27. If DBE services are utilized, that
information shall include, at a minimum;:

. A description of any DBE firm(s) and the work it (they) will perform.
. Evidence of the firm’s DBE certification.
. Estimated value of services to be performed and/or materials to be provided by DBE

firm(s) under the proposal.

Firm Certification

The following items shall be completed and submitted as part of the proposal. Compliance
with these requirements is mandatory for contract award.

» DBE Participation Form

» Certification of Lower-Tier Participants (Subcontractors) Regarding Debarment,
Suspension, and Other Ineligibility and Voluntary Exclusion

» Certification of Primary Contractor Regarding Debarment, Suspension, and Other
Responsibility Matters

» Certification of Restrictions on Lobbying

» Buy America Certification

14
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4.0: EVALUATION OF PROPOSALS

41 Interview and Selection Process

The Selection Committee will be comprised of Harbor Transit's Executive Director and Harbor Transit
staff. It may also include technical consultants. They will review each proposal and select the most
qualified ones for further consideration. The initial selection criteria will include, but not be limited to,
such factors as number and level of experience of staff assigned to this project, methodology of
managing the project, references of projects of similar size and complexity.

Those firms selected may be required to give an oral presentation to the Selection Committee. If
required, the purpose of the presentation will be to clarify the proposals and ensure a mutual
understanding of the project. All key members of the project team will be required to attend. Upon
notification the selected firms will submit a fixed fee proposal to the Selection Committee.

Harbor Transit reserves the right to conduct interviews with those proposers in a competitive range in
person, by phone or by video conference. The original scoring of the non-price criteria may be modified
based on the results of the interview.

Any materials or documents produced as a result of this agreement become the exclusive property of
Harbor Transit. Harbor Transit retains the rights to use or duplicate the information for the project.
Information submitted is subject to the Michigan Freedom of Information Act and may not be held in
confidence after the proposals are opened.

4.2 Criteria for Evaluation

The proposals will be evaluated with regard to the factors set forth below. They are presented in their
relative order of importance by section. No points will be awarded for the certifications but failure to
sign and return the certifications may lead to disqualification. Price is relatively less important than the
other criteria as a whole and Harbor Transit reserves the right to award to other than the lowest price
proposal.

1. Capacity to Perform

Experience of the Firm

Depth of the Firm

Similar type of projects

Similar size of projects
Understanding of Project

Knowledge of Building / Project Type
Interest/Commitment

anagement

Organizational Concepts
Methodology of Managing the Project
Administrative Ability

Local Knowledge and Experience
Non-Discrimination Methods

moowr»r=s OMMOO®P
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F. Knowledge of Buy America requirements and all other relevant Federal requirements
including BIL-FHWA.
G. Knowledge of Building type

3. Proposal Price
A. Price will be evaluated using the following formula:
Lowest price proposal / price being evaluated * available points

4. Previous Work
A. References

5. Firm Certifications (Must all be completed)

« DBE Participation

» Certification of Restriction on Lobbying

» Certification of Debarment (Primary Contractor)
* Build America, Buy America

* lran Sanctions

A) If any work is to be subcontracted to another firm(s), the proposal must include the above

firm and staff qualification information for each subcontractor, a description of the services
the firm(s) will be performing and estimated fees for their services.
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5.0: PROPOSAL SUBMISSIONS

Harbor Transit will receive sealed proposals until August 9, 2024, at 2:00 p.m. local time. Proposals
shall be submitted to:

Scott Borg, Executive Director
Harbor Transit

440 N. Ferry Street

Grand Haven, Ml 49417

One (1) original and three (3) copies of the proposal are to be submitted. In addition, an electronic copy
of the proposal (Thumb Drive) shall also be submitted. Harbor Transit assumes no responsibility for
the premature opening of sealed proposals that do not have this label attached. Proposals must be
accompanied by a signed statement acknowledging the receipt of any addenda issued to this
RFP.

If the proposal is submitted by mail, it shall be mailed a minimum of three (3) days prior to the submittal
date. The proposal envelope shall be postmarked by the U.S. Postal Service or other mail service.
Postage meter dates are not acceptable. Proposals mailed less than three (3) days prior to the submittal
date and received after the submittal deadline will not be accepted.

It is anticipated that recommendations on contract awards will be presented to the Harbor Transit Board
of Directors in August, 2024. Board action authorizing contracts will be requested at that time, with the
execution of agreements as soon as possible thereafter. Harbor Transit reserves the right to modify
the schedule described below, or to withdraw this RFP, at any time without prior notice. Harbor Transit
also makes no representations that any agreement will be awarded to any proposer responding to this
RFP. Harbor Transit expressly reserves the right to reject any and all proposals for sound,
documentable business reasons or to waive any irregularity or informality in any proposal and to be the
sole judge of the suitability of the services to be rendered.

All issues related to the submission of the proposal, price proposal, completion of forms, evaluation
procedures, contracts, etc., shall be directed to:

Scott Borg

Executive Director
Harbor Transit
sborg@harbortransit.org

All questions and answers will be posted on Harbor Transit’'s website at harbortransit.org
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